
NATIONAL INSTITUTE FOR TRAINING OF 

HIGHWAY ENGINEERS (NITHE)

A-5, INSTITUTIONAL AREA, SECTOR-62, NOIDA, UP

BID DOCUMENT/TERMS OF REFERENCE (TOR)

(Amended as the basis of Pri-bid conference held on16.07.2010) 

ENGAGEMENT OF DESIGN AND PROJECT MANAGEMENT CONSULTANT FOR THE PROPOSED NEW BUILDINGS & RENOVATION OF EXISTING BUILDINGS OF NITHE, NOIDA

1.
Background 
National Institute for Training of Highway Engineers(NITHE) has been established by Government of India and functioning under administrative control of Ministry of Road Transport & Highways for training of highway engineers in the country. The Institute has its campus at Plot A-5, Sector, 62, NOIDA. NITHE proposes to take up renovation work in its existing buildings and construction of new buildings within the premises. For this purpose, NITHE intends to engage a reputed Consultant for design and project management of various works.
2.
Scope of consultancy
2.1
Renovation/upgradation
Renovation/upgradation is proposed to be taken up in the following buildings/premises:

(i)
Hostel;
(ii)
Employees’ residential quarters;
(iii)
Auditorium;
(iv)
Lobby of the Administrative Block;
(v)
Other areas of the Administrative Block; and

(vi)
Library
2.2
Construction of new buildings
The following new buildings/facilities are proposed:

(i)
Construction and furnishing of a guest house;
(ii)
Construction and furnishing of building for the Club;
(iii)
Construction and furnishing of an executive hostel;
(iv)
 Expansion of the existing hostel;
(v)
Construction of a covered parking;
(vi)
Construction of a swimming pool; and
(vii)
Construction of a Lawn Tennis court. 

2.3
Developing horticulture in NITHE’s campus.

2.4
Change in the scope
The above mentioned scope is indicative only and may vary. NITHE may undertake specific works depending upon administrative feasibility and availability of funds.

3.
Functions of Design and Project Management
The appointed Consultant shall carry out all functions relating to the following areas:

(i)
To carry out necessary sub-surface investigation for new buildings; 

(ii)
Planning and designing of economically viable and aesthetically pleasing buildings/structures as per the requirement indicated by the Client. He shall prepare all the drawings standard & specifications and shall get approvals from statutory authorities, as is necessary in terms of practice in vogue: Any fee payable to statutory authorities shall be paid by Nithe on demand. 
(iii)
Preparation of Bill of Quantities and estimation of cost based on market rates as applicable in the area;

(iv)
Preparation of tender documents for the construction, furnishing and renovation works for inviting tenders from the reputed Contractors. The expenses on press tender notice shall be borne by the client (NITHE) as per actual;

(v)
Receiving and evaluation of tenders and recommendation for acceptance, or otherwise with justification;

(vi)
Supervision of works leading to their completion, including measurement of works executed by various Contractors, preparing interim/final payment certificates and recommending release of payment to various Contractors for the work executed by them;

(vii)
To prepare a comprehensive plan and bid documents for development of horticulture in NITHE, invite, evaluate and recommend tenders for developing the horticulture as well as maintaining the entire horticulture, including the existing one through the Contractors.

(viii)
To prepare tender documents for engaging Contractor for maintenance of the civil, electrical and mechanical installations of the NITHE, invite, evaluate and recommend tenders thereof to NITHE.

(ix)
To carry out contract management functions till the maintenance period as per contract expires.

4
Eligibility of Consultant
A Consultancy Organisation (whether a Company, Partnership or Proprietorship) should have successfully completed at least a single consultancy assignment of building works with a minimum consultancy fee of Rs 20 lakh during the last 3 years ending March, 2010 (i.e. during the years 2007-08, 2008-09 and 2009-10). Those Consultants who exhibit evidence of having completed the above mentioned single assignment shall be treated as technically qualifiable for the services and their financial bids shall be opened by NITHE.
5
Bidding Parameter 

The Bidder Consultant shall quote the fee/service charges proposed to be charged by him as percentage of the construction cost of work, including furnishing and renovation of any building /premises. The cost of the work for this purpose shall be taken as the cost of work payable to various Contractors. NITHE propose to award the services the Consultant who has quoted least percentage.
6 Opening and Evaluation of Bids
6.1 The envelope containing details of previous consultancy assignment for building works will be opened first  

6.2 The Financial Bid of only those Bidders who satisfy the requirement of previous experience shall be opened.
6.3 The work shall normally the awarded to lowest Bidder. However, NITHE reserve the right to reject any bid without assigned any reason the few. 
7.
Modalities of payment to the Consultant
7.1
The Consultant shall be paid for his services simultaneously with the payment made to various Contractors for the executed work. 
7.2
An advance payment of Rs 5 lakh may be made to the successful Consultant on furnishing Bank Guarantee of similar amount. The advance payment shall be recovered from subsequent payments to the Consultant. Each time, an amount equal to 10% of the eligible payment due to the Consultant shall be recovered and adjusted towards recovery of the advance payment, till the entire amount of advance payment recovered. The advance payment is interest free.
8
Performance Security
The amount of fee payable to the Consultant shall be determined by applying percentage quoted by successful Consultant to the gross amount of works executed by Contractor(s) at any given point of time.  The Consultant shall furnish a performance security in the form of Bank Guarantee from a Nationalized Bank in an amount of Rs 5 lakh guarantying towards successful completion of the consultancy services. The Bank Guarantee shall be released to the Consultant after completion of the services. The Bank Guarantee may be submitted initially for one year, and can be renewed subsequently, from time to time, as necessary. 

9
Estimated duration of consultancy service
The consultancy shall remain open for a period of about 2 years from the date of commencement, which will be reckoned from end of 30 days after the letter of intent is issued by NITHE in favour of the selected Consultant.  
10.
Other Terms & Conditions:
10.1
The offer of Consultant shall remain valid for a period of 120 days after the last date of tender submission.
10.2
NITHE reserves the right to reject any or all the tenders, without assigning any reason thereof.

10.3
In case the date of opening is declared holiday the tenders shall be opened on the next working day.

10.4
The Consultants are advised to visit the site of work at their own interest before quoting on the rates.

10.5
The Consultants must quote their rates in figures as well as in words.
10.6
The cost of preparing the proposal and the negotiating contract including field visit etc. is not reimbursable as direct cost of assignment.

10.7
The tender completed in all respect should be delivered to NITHE on or before 2.8.2010 up to 3:00 PM. Proposal delivered after last date of submission (2.8.2010, 3 p.m.) will not be considered. The tender shall be opened on the same day at 3:30 P.M. in the presence of the representative of the firms who so ever may like to be present. The tender may be submitted under a forwarding letter. Both the forwarding letter (sample enclosed) and each page of tender shall be signed by authorized signatory of the consulting firm.
10.8
The fee shall be inclusive of all taxes and local levies, as applicable from time to time. 
10.9
The supporting documents submitted with the tender to establish credentials and eligibility of the Consultant shall be self attested by the authorized signatory, ask a proof of their genuineness. NITHE may require Bidder consultant to submit original of any such document.

10.10
The Bidder consultant should not have abandoned any consultancy assignment during the last 5 years, ending March, 2010 nor he should have been debarred or blacklisted by any Organisation during the said period of 5 years.
11    Pre-bid meeting
A pre-bid meeting to clarify any issue in the matter was held on 16.7.2010 at 3.00pm in Administrative Block of NITHE, A-5, Institutional Area, Sector-62, NOIDA. The miner modifications to the bidding document have been necessitated on account of clarifications sought by potential Bidder participated in pre-bid conference.
 Sample of forwarding letter

To,
The Director,

National Institute for Training of Highway Engineers,

A-5, Institutional Area,

Sector-62, 

NOIDA (U.P.)

Subject:
Submission of bid /tender for design and project management consultancy 

Sir,

With reference to the advertisement of NITHE published in Hindustan Times dated______, we hereby submitted our unconditional bid/tender for the above mentioned assignment as under 

(1) Information about at least one consultancy assignment of building work with consultancy fees of Rs 20 lakh or more (given in the Envelope marked ‘Details of Previous Experience).
(2) The quotation about fee/ Service charges as percent of construction cost of the work as defined under Paragraph 5 of the bid document / term of reference.







Yours faithfully,

…………………….
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